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4-H Ontario is pleased to be able to provide project resource reference manuals for use by 
volunteers in clubs. 4-H Ontario screens and trains volunteers to equip them with the tools to 
serve as positive role models for youth. With so many topics to choose from, 4-H volunteers 
are trusted to use these resources to provide safe and quality programming while using their 
judgement to assess the appropriateness of activities for their particular group of youth. By 
downloading any 4-H resource, you agree to use if for 4-H purposes and give credit to the 
original creators. Your provincial 4-H organization may have restrictions on the types of 4-H 
projects or activities which can be completed in your region.

4-H Ontario grants permission to 4-H Volunteers to photocopy this 4-H project resource
for use in their local 4-H program.  All information presented in this Project Resource was 
accurate at the time of printing.

The development of this project resource was made possible through 
the support of the Grand River Agricultural Society
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RECORD KEEPING - WHY?
Record Books are to document time and money spent, what you have learned, your ideas, 
memories and what you liked and didn’t like.  Your Record Book also….

• Helps you set goals for this project
• Has space to record important dates, your elected executive and the names and contact 
 information of your leaders and club members 
• Is a great way to get and stay organized

Down the road when you look back on your 4-H projects these books will be able to remind 
you what you learned so you can use those skills later in life.  It will bring back memories of 
the project, your 4-H friends, your story and thoughts at the time of the project.  You will 
never forget because this book will act as a reminder!  It will also be useful at the Achievement 
Program, when looking at your progress and when reviewing your accomplishments.

How do I oRGAnIze my mATeRIAlS?

1. Make your records neat and easy to read.  This will make it easier to find information 
 later on, and to share your information with others.
2. Use a three-ring binder or duotang to hold your materials and divide your information 
 into sections using dividers.  This will keep things from becoming lost and will make it 
 easier to find what you need later on.  This will also allow you to add extra pages later.

How do I keeP Good RecoRdS?

1. Keep track of activities throughout the meetings, as you complete different parts of the 
 project. It’s often difficult to remember things that happened in earlier meetings.
2. Make sure the information you write in your Record Book is complete and accurate.  If 
 you’re not sure about something, ask your leader for help before writing it in your 
 book.   You can also consult people in your community or do some research on your 
 own.  If you borrow information from someone or someplace else, make sure you write 
 down where you found it. 

Remember that this is YOUR Record Book so make it your own!  And, remember to bring your 
Record Book to every meeting!



54-H Ontario: Farm To Table Connections Project

basIC INfORmatION 
RecoRd book foR 20_____

Name: ________________________________________________________________________

Address: ______________________________________________________________________

Name of Parent or Guardian:  _____________________________________________________

Age as of January 1: _______________________  Number of Years in 4-H: __________________

List the other 4-H projects you are currently involved in:
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Club Name: ___________________________ Association: __________________________

club membeRS:

NAME PHONE NUMBER EMAIL
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WHO’s WHO 

Club President: __________________________  Ph. #/E-mail:__________________________

Vice President:     Ph. #/E-mail:__________________________

Secretary:      Ph. #/E-mail:__________________________

Treasurer:      Ph. #/E-mail:__________________________

Press Reporter:     Ph. #/E-mail:__________________________

MeeTIng DaTes:

dATe & TIme PlAce
nOTes: (Things to bring, 

remember, etc.)

Meeting 1

Meeting 2

Meeting 3

Meeting 4

Meeting 5

Meeting 6

leAdeR nAme & conTAcT InfoRmATIon leAdeR nAme & conTAcT InfoRmATIon
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mEmbER ExPECtatIONs aND GOals 

Why did you join the Farm to Table Connections club?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

What is one goal that you want to achieve in this project?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Do you have any ideas for fun things to do during the project?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Do you have any ideas for an Achievement Program for the Farm to Table Connections Project?  
(Keep in mind that an Achievement Program should include the community in some way).
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

membeR ReSPonSIbIlITIeS

• Be a current paid member of 4-H Ontario
• Attend at least 2/3 of the meeting time allotted for this project
• Complete the Record Book for this project.  Bring it with you to each meeting!
• Put your Record Book in a binder or duotang so you don’t lose any of the pages.
• Complete any other projects as required by the club leaders.
• Remember the more you put into your 4-H club the more you will get out of it!
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ROll Calls - IN mY OPINION..... 

Roll cAll my AnSweR

1

2

3

4

5

6
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PROJECt sUmmaRY - faRm tO tablE CONNECtIONs PROJECt 

A. member comments
1. What did you gain from taking this project?
     _________________________________________________________________________
    _________________________________________________________________________

2. Which meeting or topic was the most/least interesting? Why?
a. Most:
    _________________________________________________________________________
    _________________________________________________________________________

b. Least:
    _________________________________________________________________________
    _________________________________________________________________________

3. Comment and/or give suggestions for improvements on the overall project (eg. Activities,   
    tours, achievement program plans, member presentations, special activities, judging 
    information).
___________________________________________________________________________
___________________________________________________________________________

4. What interests would you like to explore through future 4-H projects?
_________________________________________________________________________
_________________________________________________________________________

 
B. Parent/guardian Comments:
     ___________________________________________________________________________  
     ___________________________________________________________________________

C. Leader Comments:
     ___________________________________________________________________________  
     ___________________________________________________________________________

This project has bee completed satisfactorily!

Member:    Leader:
Date:     Leader:
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samPlE JUDGING CaRD 

JudGInG - JudGInG cARd

Criteria:

1. Is the item made/grown properly? 
2. Does the item serve the purpose for the class it is in?    
3. Is it the proper size for its purpose?       
4. Does it smell and/or look like it should?  
5. ___________________________________________________
6. ___________________________________________________
7. ___________________________________________________

**note: additional requirements can be added to list specific to the item being judged

giving Reasons:

I place this class of _________________________ _____, _____, _____, _____.

I place ________________ _____ first because………

I place ________________ _____ over ________________ ______ because……

I place ________________ _____ over ________________ ______ because……

I place ________________ _____ over ________________ ______ because……

I place ________________ _____ 4th because……….

For these reasons, I place this class of ______________  _____, _____, _____, _____.

Official Placing ______________________. 
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mEEtING #1  aCtIVItY #3
deSIGn A locAl fARm oR food PRoducTIon enTeRPRISe  

__________________ Information Card 
Soil =  

Topography =  

Frost free season =  

Temperature = Daily averages in Celsius  
Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  

 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm)               
Snowfall (cm)               

Market Information = 
Population:  

Agri-business:  

Industry:  

Current crops =  

Amherstburg Information Card 
Soil = Class 2: Limitations are moderate and the soils can be managed and cropped with little difficulty. Under good 
management they are moderately high to high in productivity for a wide range of common field crops.  

Topography = Quite flat, elevation 185 m. 

Frost free season = Climate zone A; average of 170 to 190 frost free days, typically between April 25 and October 20. 

Temperature = Daily averages in Celsius (Source: 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4607&autofwd=1)  
Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
-3.0 -1.8 2.3 8.9 15.0 20.8 23.2 22.3 18.1 11.3 5.1 -1.0 

Precipitation =  
  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   

Rainfall (mm) 40.0 38.1 46.7 86.1 96.8 79.6 81.2 81.9 85.6 73.8 68.1 44.9   
Snowfall (cm) 26.2 16.7 15.9 3.3 0.0 0.0 0.0 0.0 0.0 0.4 3.0 17.8   

Market Information = 
Population: 21,936 in the city with over 375,000 in Windsor Essex County; median age of the population is 44.5 years; 
median income $39,519; close proximity to highway 401 and the Canada-United States border. 
Agri-business: Over 325,000 acres of farmland, largest greenhouse industry in North America, Greenhouse & Processing 
Crops Research Centre located in nearby Harrow, ON, the region is home to major national and world-wide brands. 
Industry: Base of small, medium and large manufacturers in the region. 

Current crops = Corn, soybeans, berries, tomatoes, grapes (vineyards), variety of grains, potatoes, etc. (Source: 
http://www.agr.gc.ca/atlas/agrimap/)  
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Belleville Information Card 
Soil = Wide range of soil types, from pockets of Class 1 (no growing limitations) to Class 7 (no capacity for arable culture). 

Topography = City is at an average elevation of 90 m, surrounding area has rolling and rocky terrain; on Bay of Quinte. 

Frost free season = Climate zone C; average of 150 to 170 frost free days, typically between May 3 and October 8. 

Temperature = Daily averages in Celsius (Source: 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4859&autofwd=1)  
Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
-6.7 -5.1 -0.4 7.0 13.7 19.0 21.8 20.8 16.3 9.5 3.6 -2.6 

Precipitation =  
  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   

Rainfall (mm) 30.6 29.4 40.3 69.2 81.2 74.5 65.1 75.5 91.9 84.9 84.7 44.6   
Snowfall (cm) 36.8 28.6 22.1 6.5 0.0 0.0 0.0 0.0 0.0 0.2 11.0 34.5   

 
Market Information = 
Population: 49,454 in the city with over 106,137 in the Bay of Quinte Region; median age of the population is 44.7 years; 
median income $31,694; close proximity to highway 401 and the Canada-United States border; Loyalist College. 
Agri-business: Cluster of food processing plants. 
Industry: Varied base of small to large manufacturers. 

Current crops = Corn, soybeans, wheat. (Source: http://www.agr.gc.ca/atlas/agrimap/)  

Blyth Information Card 
Soil = Primarily Class 1: No significant limitations. Soil can be managed and cropped without difficulty.  

Topography = Flat with gentle rolling hills, elevation 328 m. 

Frost free season = Climate zone C/D; average of 150 to 170 [C] or 130 to 165 [D] frost free days, typically between May 
3 and October 8 [C] or May 11 and October 1 [D]. 

Temperature = Daily averages in Celsius (Source: 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4545&autofwd=1)  
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
-7.0 -5.7 -1.4 6.0 12.2 17.7 20.4 19.5 15.5 9.1 3.1 -3.2  
Precipitation =  

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 26.1 27.6 37.6 70.4 102.3 81.5 80.6 101.4 123.1 97.6 84.7 40.1   
Snowfall (cm) 104.4 66.2 37.4 14.1 0.3 0.0 0.0 0.0 0.0 4.4 41.8 105.5   

 
Market Information = 
Population: 4,932 in North Huron Township; median age of the population is 43.4 years; median income $30,969; 30 
minutes to Lake Huron, on the Maitland River Watershed. 
Agri-business: Extensive agricultural economy, Huron County claims farm gate sales are greater than five Canadian 
Provinces. Many farm service and supply companies, local implement dealers, food processing plants and co-ops.  
Industry: Some small and medium manufacturers. 

Current crops = Corn, soybeans, sunflower, wheat, other crops. (Source: http://www.agr.gc.ca/atlas/agrimap/)  
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Chalk River Information Card 
Soil = Class 4 (severe growing limitations) and Class 7 (no capacity for arable culture). 

Topography = City is at an elevation of 160 m, surrounding area is forested with many lakes and waterways, bounded by 
the Petawa Hills; on Ottawa River. 

Frost free season = Climate zone E; average of 125 to 145 frost free days, typically between May 17 and September 26. 

Temperature = Daily averages in Celsius (Source: 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4243&autofwd=1)   
  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  
-11.8 -9.2 -2.9 5.5 12.5 17.8 20.3 19.1 14.4 7.6 0.7 -6.9  
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 14.9 9.8 29.1 50.1 85.0 86.8 84.8 80.7 89.4 79.8 53.0 18.9   
Snowfall (cm) 42.3 34.2 28.1 9.4 1.7 0.0 0.0 0.0 0.0 3.6 22.7 40.1   

 
Market Information = 
Population: 2,961 in the amalgamated Town of Laurentian Hills; median age of the population is 41.3 years; median 
income $44,160; between the Trans-Canada Highway and Canadian Pacific Railway line. 
Agri-business: Most common farms in Renfrew County are beef, dairy and field crops. 
Industry: Home of Canadian Nuclear Laboratories; 25 minutes from Canadian Forces Base Petawawa; 25 acre Business 
Park near highway. 

Current crops = Limited field crops, pasture. (Source: http://www.agr.gc.ca/atlas/agrimap/)  

Cookstown Information Card 
Soil = Primarily Class 1 (no significant limitations), with pockets of Class 2 through 6.  

Topography = Flat with gentle rolling hills, elevation 250 m. 

Frost free season = Climate zone D; average of 130 to 165 frost free days, typically between May 11 and October 1. 

Temperature = Daily averages in Celsius (Source 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4437&autofwd=1)   
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-7.9 -6.7 -1.9 5.6 11.9 17.3 19.7 18.7 14.4 8.2 2.2 -4.0  
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 18.6 18.5 30.1 57.6 75.2 80.5 70.0 80.2 81.1 68.9 58.9 24.1   
Snowfall (cm) 37.6 34.0 23.1 7.9 0.4 0.0 0.0 0.0 0.0 3.6 20.7 35.5   

 
Market Information = 
Population: 32,727 in the Town of Innisfil; median age of the population is 42.4 years; median income $35,060; 20 
minutes to Lake Simcoe, near Highway 400. 
Agri-business: Extensive agricultural economy.  
Industry: Varied base of small to large manufacturers; one hour from Greater Toronto area 

Current crops = Corn, soybeans, herbs, sod, vegetables, other crops, etc. (Source: http://www.agr.gc.ca/atlas/agrimap/)  
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Dryden Information Card 
Soil = Primarily Class 3 (moderately severe growing limitations) with pockets of Classes 2 through 7. 

Topography = City is at an elevation of 380 m, surrounding area is forested with many small lakes and waterways; on 
Wabigoon Lake and Wabigoon River. 

Frost free season = Climate zone E; average of 125 to 145 frost free days, typically between May 17 and September 26. 

Temperature = Daily averages in Celsius (Source 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=3952&autofwd=1)    
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-17.4 -13.4 -6.1 2.7 10.7 16.2 18.5 17.4 11.2 4.3 -5.7 -14.2 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 0.1 1.0 7.5 32.2 64.7 110.1 127.6 83.0 99.5 46.9 14.1 0.0   
Snowfall (cm) 27.1 19.7 19.6 5.3 0.5 0.0 0.0 0.0 0.9 9.4 28.4 28.1   

 
Market Information = 
Population: 5,586 in the city with approximately 30,000 in the greater trade area; median age of the population is 46.8 
years; median income $35,879; by the Trans-Canada Highway and Canadian Pacific Railway line; Confederation College. 
Agri-business: Main agri-businesses are fishing and hunting. 
Industry: Main industry is tourism, limited small to large manufacturers; 188 km from Canada-Unites States border; 350 
km to Winnipeg, Manitoba. 

Current crops = Limited pasture. (Source: http://www.agr.gc.ca/atlas/agrimap/)  

Hagersville Information Card 
Soil = Primarily Class 2 (moderate limitations), with large pockets of Class 1 and smaller pockets of Class 3.  

Topography = Flat with gentle rolling hills, elevation 220 m. 

Frost free season = Climate zone B; average of 160 to 170 frost free days, typically between April 30 and October 13. 

Temperature = Daily averages in Celsius (Source 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4437&autofwd=1)   
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-4.5 -4.0 0.7 7.1 13.5 18.7 21.4 20.3 16.1 9.7 4.0 -1.8 
 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 34.3 30.4 50.8 80.5 86.6 83.4 100.3 82.9 91.7 83.0 88.0 50.9   
Snowfall (cm) 25.3 19.6 17.0 4.1 0.2 0.0 0.0 0.0 0.0 0.4 6.3 20.8   

 
Market Information = 
Population: 45,608 in Haldimand County; median age of the population is 44.5 years; median income $34,754; on 
Highway 6. 
Agri-business: Extensive agricultural economy, among the top three economic sectors in the area.  
Industry: Varied base of small to large manufacturers; two hours from Greater Toronto area, one hour from Canada-
United States border. 

Current crops = Corn, soybeans, herbs, orchards, vegetables, other crops, etc. (Source: 
http://www.agr.gc.ca/atlas/agrimap/)  
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North Bay Information Card 
Soil = Primarily Class 7 (no capability for arable culture) with large pockets of Classes 4 & 5 and small pockets of Class 3. 

Topography = City is at an elevation of 210 m, surrounding area is forested with many small lakes and waterways; on 
Lake Nipissing and Trout Lake. 

Frost free season = Climate zone E; average of 125 to 145 frost free days, typically between May 17 and September 26. 

Temperature = Daily averages in Celsius (Source 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4201&autofwd=1)     
  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-12.5 -10.4 -4.5 4.0 11.2 16.3 18.9 17.7 13.0 6.2 -0.8 -8.3 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 19.3 11.8 31.8 56.3 93.1 98.0 99.4 90.6 115.2 99.1 65.5 22.7   
Snowfall (cm) 65.3 58.6 39.5 16.7 3.2 0.1 0.0 0.0 0.1 8.1 38.0 70.1   

 
Market Information = 
Population: 50,396 in the city and 112,000 in the regional trading area; median age of the population is 43.5 years; 
median income $32,063; by the Trans-Canada Highway and Highway 11; Nipissing University and Canadore College. 
Agri-business: Main farms are cash crop, dairy and beef; significant aquaculture industry. 
Industry: Varied base of small to large manufacturers; the “Gateway to the North”. 

Current crops = Limited field crops, pasture. (Source: http://www.agr.gc.ca/atlas/agrimap/)  

Peterborough Information Card 
Soil = Primarily Class 1 (no limitations), with large pockets of Class 2 and 6.  

Topography = City is at an elevation 200 m, many lakes, rivers and forested areas in the Kawartha Lakes Region. 

Frost free season = Climate zone D/E; average of 130 to 165 [D] or 125 to 145 [E] frost free days, typically between May 
11 and October 1 [D] or May 17 and September 26 [E]. 

Temperature = Daily averages in Celsius (Source 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=5192&autofwd=1)  
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-8.4 -6.5 -1.3 6.3 12.8 18.0 20.7 19.4 15.0 8.4 2.4 -4.0 
 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 22.4 23.1 34.0 60.9 88.7 83.0 73.6 87.0 92.4 75.7 73.3 35.0   
Snowfall (cm) 38.9 28.8 23.7 6.1 0.0 0.0 0.0 0.0 0.0 1.4 13.9 34.3   

 
Market Information = 
Population: 82,094; median age of the population is 43.6 years; median income $30,108; on Highways 115 and 7; Trent 
University, Fleming College, Seneca College School of Aviation. 
Agri-business: Over 1000 farms in the region, eight farmers’ markets.  
Industry: Advanced Manufacturing, aerospace and water research and technology. 

Current crops = Corn, soybeans, other crops, etc. (Source: http://www.agr.gc.ca/atlas/agrimap/)  
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St. Thomas Information Card 
Soil = Primarily Class 1 (no growing limitations) and Class 2 (moderate limitations). 

Topography = City is at an elevation of 230 m, quite flat to the south toward Lake Erie, gentle rolling hills to the north. 

Frost free season = Climate zone C; average of 150 to 170 frost free days, typically between May 3 and October 8. 

Temperature = Daily averages in Celsius (Source 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=4689&autofwd=1)  
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-4.7 -3.6 1.0 7.6 13.7 18.8 21.2 20.3 16.4 10.1 4.5 -1.4 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 35.2 37.3 48.5 79.9 87.3 92.4 83.0 80.0 94.8 85.4 92.4 58.1   
Snowfall (cm) 38.3 25.9 17.1 3.5 0.0 0.0 0.0 0.0 0.0 0.3 6.3 27.3   

 
Market Information = 
Population: 41,813; median age of the population is 42.7 years; median income $33,135; close proximity to highway 401; 
Fanshawe College. 
Agri-business: Extensive agricultural economy, including agri-tourism. 
Industry: Varied base of small to large manufacturers. 

Current crops = Corn, soybeans, herbs, grapes (vineyards), orchards, potatoes, variety of grains, other crops, etc. 
(Source: http://www.agr.gc.ca/atlas/agrimap/)  

Woodbridge Information Card 
Soil = Primarily Class 1: No significant limitations. Soil can be managed and cropped without difficulty.  

Topography = Elevation 170 m. 

Frost free season = Climate zone C; average of 150 to 170 frost free days, typically between May 3 and October 8. 

Temperature = Daily averages in Celsius (Source: 
http://climate.weather.gc.ca/climate_normals/results_1981_2010_e.html?stnID=5148&autofwd=1)  
 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec   
-6.6 -4.8 -0.4 6.6 12.9 18.1 20.8 19.6 15.4 9.0 3.1 -2.8 
Precipitation =  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec   
Rainfall (mm) 20.4 23.2 31.4 59.6 79.1 76.3 70.4 80.4 84.6 66.0 71.1 34.6   
Snowfall (cm) 29.9 21.1 17.8 3.7 0.0 0.0 0.0 0.0 0.0 0.5 7.2 22.8   

 
Market Information = 
Population: 306,233 in the City of Vaughan (17th largest municipality in Canada); median age of the population is 40.2 
years; median income $35,540; bounded by Highways 427, 407, 400; part of the Greater Toronto Area. 
Agri-business: Agri-tourism to surrounding areas. 
Industry: Extensive and varied small to large manufacturers. 

Current crops = None, fully developed urban area. (Source: http://www.agr.gc.ca/atlas/agrimap/)  
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mEEtING #1  aCtIVItY #4 
cuPboARd And RefRIGeRAToR locAl food AudIT

name of food Item
country, Province or Region 

where food Item was 
Grown/Produced

Location Where Food Item 
was Purchased
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mEEtING #2  aCtIVItY #3
locAl food SySTem cenSuS  
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mEEtING #3  aCtIVItY #1
How enTRePReneuRIAl ARe you?

Respond to each statement with the answer that comes closest to what you feel or think (5 if 
you strongly agree, 1 if you totally disagree). Be honest, there are no right or wrong answers!

Strongly agree    Somewhat agree   Totally disagree
5................................ 4................................ 3................................ 2................................ 1

 ___ 1.  I like people. I can get along with just about anyone.
  ___ 2.  I start projects on my own. No one has to tell me to get started. 
  ___ 3. I have a high energy level. I don’t mind working hard for something I want.
  ___ 4. I make decisions quickly and they usually turn out well.
  ___ 5. I don’t give up when I make mistakes or something does not go as planned.
  ___ 6. People are usually willing to work with me on projects I start.
  ___ 7. I like to do my own thing. I don’t worry about what other people say or think.
  ___ 8. People can trust what I say. I don’t say things I don’t mean.
  ___ 9. When I make up my mind to do something, I rarely get discouraged by obstacles.
  ___ 10. I like to have a plan before I start something.
  ___ 11. I like to make all the decisions and be in charge of my own projects.
  ___ 12. I am willing to take risks that I believe will pay off for me.
  ___ 13. I am aware of and confident in my unique skills and abilities.
  ___ 14. I enjoy trying new ideas and experimenting.
  ___ 15. I know how to manage my money. I only buy the things I really need.
  ___ 16. One or both of my parents are/were entrepreneurs.
  ___ 17. I feel a lot of pride when I complete a project or task successfully.
  ___ 18. I function well in uncertain situations where the rules are not clear.

  TOTAL SCORE

Score   entrepreneurship Traits

68 to 90  You demonstrate high entrepreneurial potential
45 to 67  You demonstrate moderate entrepreneurial potential
26 to 44  You could find entrepreneurship enjoyable by developing your skills
18 to 25   You might not enjoy being an entrepreneur
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mEEtING #3  aCtIVItY #4
THe IdeA funnel

Are there people who really need 
this product or service right now?

Are you excited about this 
product or service?

Do you have the skills and abilities 
to make the product or deliver 

this service?

Are there people willing to pay for 
this product or service?

Can you identify the competitors 
for this business?

Are you ready to talk and try out this
 idea on everyone you know?

could you describe this business 

to your grandparents?

are the risks to starting this 

business small?  
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mEEtING #4  aCtIVItY #3
Job deScRIPTIon cHecklIST

□  What tasks will the person do? Be as specific as possible, for example “This job involves 
     washing and peeling carrots, using a knife to chop the carrots into two centimetre pieces,    
     packaging the carrot pieces into 500 gram plastic bags, placing the bags in the refrigerator, 
     and cleaning up the counter and kitchen space.”

□  Where will they work? Will they always work in the same place?

□  When will they work? Every day, once a week, only when you need them?

□  Who will they work with? Will you be there, or will they be working alone? Will they be in 
     charge of supervising other employees? Will they interact with customers or suppliers?

□  Is this a job that will need to be done throughout the life of the business (permanent), or just 
     until it is up and running (limited term contract)?

□  What skills or personality traits does someone need to be successful at the job?

□  Are any special permits or licences required, for example a driver’s licence or first aid 
    certificate?

□  What will it look like if someone is doing a great job, an acceptable job or a poor job?

□  How will you pay them? Hourly, by the job or piece, or on commission (usually a percentage 
     of sales)?

□  Choose a descriptive title for the job. For example, if you are the founder and kitchen director 
     of your carrot chopping business, your employee could be the kitchen assistant.

The job posting should include:

• The job title
 • Your business name and location
 • A clear and simple description of the job, less than four sentences long
 • A list of the specific duties and responsibilities of the job
 • A list of the qualifications and requirements needed to do the job effectively
 • You can list the wage or salary, or wait until you meet the person to discuss the wage
 • Your contact information



22 4-H Ontario: Farm To Table Connections Project

bUsINEss PlaN tEmPlatE — PaRt ONE

Business Operations:

Local Food Business Name:  

Founders Name(s) and Job Titles:  
 

Business Address:  

Website Address:  

Legal Structure:  

The services or benefits the business will provide are  
 

 
This business is important to the local food system right now because  
 

 
Permits, Licenses, Insurance:

The business requires the following permits or licenses  
 

The business requires the following insurance  

 

Support Team:

Advisory Board members  

 

 
Mentor  
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Suppliers

Raw materials or ingredients will be purchased from the following suppliers::

1)  

2)   

3)  

4)  
5)  

The business will be part of a value chain that includes the following members (optional):

1)  

2)   

3)  

4)  
5) 

Staff:

Name:  

Job Title/Description:  

Wage:  

Name:  

Job Title/Description:  

Wage:  

Name:  

Job Title/Description:  

Wage: 
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bUsINEss PlaN tEmPlatE — PaRt ONE

Business Operations:

Local Food Business Name:  

Founders Name(s) and Job Titles:  

 
Business Address:  

Website Address:  

Legal Structure:  

The services or benefits the business will provide are  
 
 
This business is important to the local food system right now because  
 
 
Permits, Licenses, Insurance:

The business requires the following permits or licenses  

 
The business requires the following insurance  

 
Support Team:

Advisory Board members  
 

 
Mentor  
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Suppliers:

Raw materials or ingredients will be purchased from the following suppliers:

1)  

2)  

3)  

4)  

5)  

The business will be part of a value chain that includes the following members (optional):

1)  

2)  

3)  

4)  

5)  

Staff:

Name:  

Job Title/Description:  

Wage:  

Name:  

Job Title/Description:  

Wage:  

Name:  

Job Title/Description:  

Wage:  
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mEEtING #5  aCtIVItY #1
sTaRT-uP exPenses WORksHeeT

Start-up expenses occur before the business is up and running. The following expenses are often 
occurred by new businesses. If your local food business will have other start-up expenses, use 
the “Other” line to write a detailed description.

business Start-up expenses

Business registration fees $ Once

Website fees (registration, 
design, etc.)

$
Once

Legal and Accounting fees 
related to start-up

$ Once

Deposits (utility, building, etc.) $ Once

Signage (outside, vehicle, etc.) $ Once

Computer $ Once

Furniture $ Once

Machines $ Once

Cash Register, Mobile 
payment system

$
Once

Tools $ Once

Other (Specify)

$
$
$
$

Once

Total Start-up expenses (line 
A)

$
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mEEtING #5  aCtIVItY #2
OPeRaTIng exPenses WORksHeeT

Operating expenses are the regular costs of running a business. Some operating costs are 
fixed — they remain the same no matter how many products or services are sold, while others 
are variable — fluctuating with the amount sold. The following operating expenses are often 
occurred by new businesses. If your local food business will have other operating expenses, use 
the “Other” line to write a detailed description.

Operating expense fixed or Variable? cost frequency (weekly, 
monthly, annually, etc.)

Land or Building lease $
Vehicle lease or 
operation

$

Raw materials, 
ingredients

$

Packaging, labelling $
Delivery, shipping $
Salaries, wages $
Office supplies $
Telephone $
Internet $
Website hosting $
Utilities $
Licenses and Permits $
Insurance $
Legal & Accounting Fees $
Membership fees $
Marketing & Promotion 
(flyers, advertising, etc.)

$
$

Banking or Financing 
Fees

$

Other (Specify) $ 
$
$
$

Total Operating 
Expenses (Line B)

$
$
$
$

Per Year

Per Month (per year/12)
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mEEtING #5  aCtIVItY #3
sTaRT-uP exPenses WORksHeeT

It is a good idea to have enough money to sustain your new local food business for one to 
three months, until it starts to earn a profit. Adding your start-up expenses and your monthly 
operating expenses will give you the start-up capital requirements for your new business.

start-up capital requirements for one month of operation:

Line A — Total start-up expenses:    $ _____________
 
Line B — Total monthly operating expenses:           + $ _____________
 
Line C — Total start-up capital requirement:           = $ _____________ (for 1 month)

start-up capital requirements for two months of operation:

Line A — Total start-up expenses:     $ _____________
 
Line B x 2 = Total monthly operating expenses:            + $ _____________ 

Line D — Total start-up capital requirement:           = $ _____________        (for 2 months)

start-up capital requirements for three month of operation:

Line A — Total start-up expenses:     $ _____________
  
Line B x 3 = Total monthly operating expenses:                    + $ _____________
  
Line E — Total start-up capital requirement:                         = $ _____________ (for 3 months)
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mEEtING #5  aCtIVItY #5
coST PeR unIT woRkSHeeT

Before calculating the variable cost per unit of your product or service it is important to 
determine what the unit size will be. If you are selling carrots, for example, your unit size might 
be 500 grams. If you are delivering fresh produce your unit size might be one delivery within a 
30 minute radius of your home. You will need to determine how many units can be produced 
from each input, for example 1 kilogram of carrots divides into two 500 grams packages. One 
hour ($14) of your time divides into two produce deliveries. 

Product or service name: 
Unit size:  

Variable Expenses (expenses directly related to the number of products or services sold, for 
example labour, raw materials/ingredients, packaging, etc.):

Product/Service 
Input

(i.e. Carrots)

Total cost of Input

(i.e. $1 per kg)

number of units 
Produced from 
Input
(i.e. two 500 g 
pkgs)

cost Per unit 1

(i.e. $1.00 / 2)

cost Per unit 2*

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

Total Variable cost 
Per unit (line Q)

$ $

* You can use the additional “Cost Per Unit” column to see how changing an input cost impacts 
your total cost per unit.
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mEEtING #5  aCtIVItY #6

Before calculating the fixed cost per unit of your product or service it is important to determine 
how many products or services you expect to sell each month. For example you might expect to 
sell 200 packages of carrots per month or do 90 deliveries per month. Using the monthly cost of 
each expense, divide it by the number of products you expect to sell to reach your fixed cost per 
unit.
Anticipated monthly sales: 

Fixed Expenses (expenses that are not related to the number of product or services sold, for 
example rent, insurance, etc.):

fixed expense

(i.e. Market Fee)

monthly cost of 
fixed expense

(i.e. $100)

number of units 
Sold Per month

(i.e.200 pkgs)

cost Per unit 1

(i.e. $1.00 / 2)

cost Per unit 2*

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

Total fixed cost 
Per Month (Line x)

Total fixed cost 
Per unit (line R)

$ $

* You can use the additional “Cost Per Unit” column to see how changing the amount sold per 
month changes the cost per unit.

Total Cost Per unit:

Line Q — Total variable cost per unit:  $___________
 
Line R — Total fixed cost per unit:          + $___________
 
Line S — Total cost per unit:                       = $___________ 
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mEEtING #5  aCtIVItY #7
PRIcInG woRkSHeeT

The most common pricing strategies are cost-plus, market-based and value-based pricing. Cost-
plus pricing involves adding a profit to your unit cost, market-based pricing means matching 
your competition and value-based pricing involves setting a price based on how valuable your 
product or service is to potential customers.

Cost-plus pricing:

Line S — Total cost per unit:   $__________ 

Line T — Percentage mark-up/profit (i.e.10%): x __________ 

Line U — Mark-up/profit cost:                        = $__________  

Line S — Total cost per unit:   $__________
 
Line U1 — Mark-up/profit cost:            + $__________
  
Line V1 — Sales Price Per Unit:            = $__________  

Competitor A price: $__________   Competitor B price: $__________  

Competitor C price: $__________   Competitor D price: $__________  

Line V2 — Sales Price Per unit (similar to competition):     $__________
  
Line S — Total cost per unit :                  -  $__________
 
Line U2 — Mark-up/profit cost:    = $__________  

Value-based pricing:

Line S — Total cost per unit:  $__________
 
Line W — Amount customer values product:     + __________  
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Line V3 — Sales Price Per Unit: = $ Line V3 — Sales Price Per Unit: = $  

Breakeven analysis:

No matter what pricing method or price you choose, it is important to know how many 
products or services you will have to sell each month to break even. It sometimes takes one or 
two months to reach the breakeven quantity (which is why having adequate start-up capital is 
important).

Breakeven Quantity =     Total fixed costs per month (Line X)
    Sales price per unit (Line V1,2,3) – Variable price per unit (Line Q)

Breakeven Quantity =          (Line X)
        (Line V1,2,3) –  (Line Q)
 
 =

 = (Line Y)

Your breakeven quantity per month is ______________ (Line Y).
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mEEtING #5  aCtIVItY #8
BusIness PLan TeMPLaTe - PaRT TWO

Financial Information:

Total start-up capital required for ___ months operation: _______________________________  

Detailed start-up expenses: _______________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

TOTAL ________________________________________________________________________ 

Detailed operating expenses: _____________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_____________________________________________________________________________ 

TOTAL ________________________________________________________________________

 

Start-up funding will come from the following sources (i.e. savings, parents, loans, etc.): 

1) __________________________________________________________________________ 

2)__________________________________________________________________________ 

3)__________________________________________________________________________ 

4)__________________________________________________________________________ 

5) __________________________________________________________________________ 

The business will charge the following prices (Product or Service Name/Sales Price/Unit Size):

1) ______________  $______________ ______________   

2) ______________ $ ______________ ______________  

3)______________ $ ______________  ______________ 
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4) ______________  $ ______________ ______________   

5) ______________  $ ______________ ______________

Projected budget for first year of operation:

JAn feb mAR APR mAy Jun Jul AuG SeP ocT noV dec ToTAl
1 Number of 

products/ 
services sold

2 Sales price 
per unit sold

3 Total income

4 (Line 1 x 2)

5 Variable cost 
per unit sold

6 Total variable 
expenses

7 (Line 1 x 4)

8 Total fixed 
monthly 
expenses
Total 
expenses
(Line 5 + 6)
Profit/loss 
before taxes
(Line 3 – 7)

Meeting Challenges:

Risk has been assessed and will be managed as follows.

Business/Commercial Risk:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_____________________________________________________________________________ 
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Personal Safety Risk:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

 

Employee Safety Risk:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_____________________________________________________________________________ 

Third Party Risk:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_____________________________________________________________________________ 
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mEEtING #6  aCtIVItY #3
eleVAToR PITcH TemPlATe

Source: https://www.shopify.com/blog/76432325-how-to-write-a-compelling-elevator-pitch-
that-sticks-plus-3-templates-you-can-steal 

The All-Purpose Pitch

My name is [YOUR NAME], founder of [YOUR COMPANY]. We offer [PRODUCT/SERVICE] for 

[TARGET MARKET] to [VALUE PROPOSITION / WHY CUSTOMER SHOULD BUY PRODUCT].

Unlike [THE COMPETITION], we [KEY DIFFERENTIATOR / BENEFIT]. And we recently [RECENT 

MILESTONE].

[CALL TO ACTION / WAY TO FOLLOW UP]

The Pixar Pitch

Once upon a time [INTRODUCE CHARACTER AND CONTEXT]

Every day, [ESTABLISH THE WAY THINGS WERE].

One day [INTRODUCE PROBLEM/INCITING INCIDENT].

Because of that [CHALLENGE].

Because of that [SEARCH FOR SOLUTION]

Until finally [FINDS SOLUTION]

Now, [ESTABLISH THE WAY THINGS ARE BETTER NOW]

The Sales Pitch

Have you ever [SITUATION AUDIENCE CAN RELATE TO]?

[WAIT FOR RESPONSE]

[COMPANY NAME] offers [PRODUCT] for [TARGET MARKET] such as yourself to [BENEFIT].

Unlike [KNOWN ALTERNATIVE/COMPETITION], [YOUR PRODUCT] is [KEY DIFFERENTIATOR / 

BENEFIT].

[CALL TO ACTION / WAY TO FOLLOW UP].
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mEEtING #6  aCtIVItY #5
BusIness PLan TeMPLaTe - PaRT THRee

Marketing Strategy:

The product or service will be sold in the following locations:

1) ____________________________________________________________________________ 

2)  ___________________________________________________________________________

3)  ___________________________________________________________________________

Local competitors include:  ________________________________________________________

______________________________________________________________________________

__________________ ____________________________________________________________

The product or service the business provides is different from the competition in the following 

ways:

1)  ___________________________________________________________________________ 

2)  ___________________________________________________________________________ 

3)  ___________________________________________________________________________

 

Target markets/customer groups for the business’s product or service are:

1) ____________________________________________________________________ because

 

2)____________________________________________________________________ because

 

3) ____________________________________________________________________ because

 

These target markets/customer groups can be reached in the following real and virtual 

locations:

1) ___________________________________________________________________________ 

2) ___________________________________________________________________________ 

3)  ___________________________________________________________________________ 

4)  ___________________________________________________________________________ 

5)  ___________________________________________________________________________ 
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The methods used to reach these customer groups will include:

1)  ___________________________________________________________________________ 

2)  ___________________________________________________________________________ 

3)  ___________________________________________________________________________ 

4)  ___________________________________________________________________________ 

5)  ___________________________________________________________________________ 

Positive customer relationships will be fostered by:   ___________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

The ongoing development of the business will be supported by:  _________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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mEEtING #6  aCtIVItY #6
BusIness PLan TeMPLaTe - PaRT THRee (OPTIOnaL)

Small Community Contribution:

The social goal of this business is:  __________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

As a result, the business will support the following causes, in the following ways:

1)__________________________________________________________________________ by

 

2)__________________________________________________________________________ by

 

3)__________________________________________________________________________ by

 

The business and its employees will participate in the following activities that benefit our 

community:

1)___________________________________________________________________________

2) ___________________________________________________________________________

3) ___________________________________________________________________________

4) ___________________________________________________________________________

The business will adopt the following environmentally friendly practices:

1) ___________________________________________________________________________

2)___________________________________________________________________________

3)___________________________________________________________________________

4) ___________________________________________________________________________


